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PHAN I: MOT SO VAN PE LY LUAN CHUNG.

Trén theé um chuyén doi so bit dau duoc nhic dm nhiéu vao kh()ang nam
2015 va pho hien wrnam 2017, O Viét Nam, chuyén doi s bat dau duoc nhac dén
miéu Vao l\mans_ nam 2018. Thu tudng Chinh phu phé duyét Chuong trinh

chuyén doi s6 quoc gia vao ngay 03/6/2020.

Chuyén doi so co quan nha nude la hoat dong phat trien chinh phu so cua
01 cO quan trung uong va tuong tng voi do la hoat dong phat trién chinh quyen
50, do thi thong minh cua cac co quan chinh quyén céc cap o dia phuong.

Chuyén doi so co quan nha nudc tap trung vao phat trién ha tang so phuc
vu cac co quan nha nude mot cach tap trung, thong suot; tao lap dir lieu vé kinh
(¢ - xa hoi phuc vu ra quyét dinh chinh sach; tao lap dir lieu mo dé dang truy cap,
su dung, tang cuong cong khai, minh bach, phong, chong tham nhiing, thuc day
phat trién cac dich vu so trong nén kinh té; cung cap dich vu cong truc tuyen muc
do cao, ca trén thiét bi di dong dé ngudi dan, doanh nghi¢p co trai nghiém tot nhat
vé dich vu, nhanh chong, chinh xéc, khong giay to, giam chi phi.

Chinh phu 56 ban chét 1a chinh phu dién tu, bo sung nhimng thay d6i vé cach
tiep can, cach trién khai maoi nho vao su phat tnen cua cong nghé so. Vi vay, khi
noi phat trién chinh phu s6 chinh la néi phat trién chinh phu dién tu, chinh phu SO

da bao ham chinh phu dién tu.

Chinh phu dién tr 1a chinh phu img dung cong ngh¢ thong tin de nang cao
hiéu luc, hiéu qua hoat dong, phuc vu nguoi dan va doanh nghi€p tot hon. Hay
n6i mot cach khac, day la qua trinh tin hoc hoa cac hoat dong cua chinh phu.

Chinh phu dién tu, hiéu mot cach don glan la “bon Khong”, co kha nang
hop khong gap mit, xu ly van ban khong giay, giai quyét thu tuc hanh chinh khong
tiép xuc va thanh toan khong dung tién mat.

Chinh phu s6 la chinh phu c0 toan bo hoat dong an toan trén moi trudng so,
¢6 mo hinh hoat dong dugc thiét ké lai va van hanh dya trén dir lieu va cong nghe
sO, dé c6 kha ndng cung cap dich vu chat luong hon, dua ra quyét dinh kip thoi
hon, ban hanh chinh sach tot hon, su dung nguon e (6 uu hon, kién tao phat
trién. dan dat chuyén dol SO quoc gla, glal quyet hi¢u qua nhung van dé 1én trong
phat trién va quan ly Kinh t¢ - xa hot. Hay nor mot cach khac, day la qua trinh

chuyén doi so cua chinh phu.

?’

Chinh ph so 12 chinh phu dién tu, them “bon ¢6”, ¢6 toan bd hoat ddng an

toan trén mol truong 50, c6 kha nang cung cap dich vu mai nhanh chong, ¢o kha
nang sur dung nguon luc ton uu va co kha nang kién tao phat trién, dan dat chuyén
doi s6 quoc gia, glal quyel hiéu qua nhtrng van dé 16n trong phat trién va quan ly

kinh té - xa hoi.

Qua qué trinh tham gia lam viéc, ban than t61 da lién h¢ voi thyce tien qua
trinh cong tac tal xa Dik Lao - huyén Dak Mil (trude sap nhap) va xa Thuan An
_tinh Lam Ddng dé tang cuong cac hoat dong cua Ban chi dao Chuyen doi sO xa;
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nang €ao v ai tro. trach nhiém cua ngr(‘vi ding dau cac cap tron;: thuc hién ht]yé
d6i s 181 chon Dé tai “Giai plmp \M dung Nhﬂ" thire s0 Ch” nguoi dirng dj,

dua trén ba tru cgt: Chinh quy én s0 - Kinh té s0 - Xa ho s0” lam bai tiéu luan

cho minh.

Dé tai duoc trinh bay voi cac nol dung:
Phan I: Mot so van dé ly luan chung.
Phan II: NO1 dung.
Phan I11: Két luan.

PHAN II: NOI DUNG

I. Noi dung giai phap

Viéc nhén thire nhu thé nao la chuyen doi so, chuyen doi so dé lam g|
chuyén doi so uen nhing no! dung nao chung ta nhan dugc gi tu chuyén doi s6
la cau hoi ma rat nhiéu nguoi thic mic muon duoc lam rd. Nhung khong phai aj
cung CO the tra 101 tuong tan. Khong chi nguoi dan ma ngay ca nhirng nguoi dung
dau cac to chuc, co quan, don vi, can bo, cong churc - nhirng nguot dong vai tro
to lon trong cong cugc chuyen d6i sé cua quoc gia, cua dia phuong cung dang
hiéu map mo. Khong hiéu hodc hiéu chua cin k& dan dén ngai thuc hién va co
lam thi ctiing lam khong quyét liét. Nhu vay la chua dung tinh than chi dao cua
Pang va nha nudc, di cham so vo1 xu thé phat trién tién bo cua nhan loai.

Yéu cau buc thiét dit ra la can phai xay dung mot nén tang kién thirc vimg
chac vé chuyen don SO, tu do6 thay do6i nhan thirc cua nguoi dung dau doi voi cong
cudc chuyén doi sO quoc gia.

Chuyen doi s0 khong con la khai mem xa la doi vm chung ta. Tuy nhien,
dé thay doi tir nhan thtrc dén hanh dong veé chuyen doi sb trong moi ngum khong
hé dcm‘ gian. Gial phap nham muc dich gop thém quan dlem lam thay doi nhan
thirc vé ba tru cot c1uyen doi so hién nay do la: chinh phu 5o (hep hon la chinh
quyen s4) - kinh té sb - xa hoi s6. Lam rd mot so6 ndi dung vé nhan thire 5O doi voi

mot so chu thé nhat dinh.

Thu nhé‘it Chuyén doi so la bude phat trién tiép theo cua tin hoc hoa, ¢
duoc nho su tién bo vuot bac cua nhiing cong nghe moi mang tinh dot pha 00!
chung la cong nghé sO. Trén thé 0101, chuyen doi so bat dau duoc nhac den nhiéu
vao khoang nam 2015, pho bién tir nam 2017. G Viét Nam. chuyén doi so bat dau
duoc nhic dén nhleu vVao khoang, nam 2018. Thu tudng Chinh phu phe duyet
Chuong trinh Chuyeé en doi s6 quoc gia vao ngay 03/6/2020. Chuyén d01 s0 khong

chi gitp tang nang suat, giam chi phi ma con mo ra khong gian phat trién mai, (a0
ra C4c gid tri ma&i ngoai cac gia tri truyén thong von ¢é.




Chuyé
wyen doi s6 lay nguoi dan la trung tam voi 08 linh vue duge uu tién

:‘:u:jn]::l'sﬁz la: y 1€, g1ao duc, tai chinh ngan hang, nong ng,hlcp giao thong van

S, nang lugng, taj nguyén va méi truong, san xuat cong nghiép.

Chuyén doi s Khong phai 1a dua tat ca 1én khong gian mang mot cach o at ma

phai ¢6 trong tam. trong di¢m va then chét 1a phai bao dam an toan, an ninh thong

in mang. T hong tin cua ¢4 nhén, t6 chic duge nha nude bao dam an toan tuyet

d01 va duoc Su dung vao viéc tao ra cua cai vat chat, phuc vu m01 nhu cau doi

50“?: thict )’eu va nang cao cua nhan dan. Chién lroc chuyen doi so do ngum dirng

dau chi dao xay dung va phal lan t6a, thAm nhudn tdi timg thanh vién cua to chuc.

C}mn luge chuyén déi sd bat dau tir tim nhin cuia ng,um dung dau, nhung khi thure

thi can Khong ngimg do luomg, kiém nghiém thue té xem dicu gi dang di dung ‘
huong va dicu gi Khong, sau do nhanh chong dicu chinh theo thue te. Trong thor é
dai cach mang cong ngvhnep lan thir tu, chuyén d6i s6 1a xu thé bat budc va tat yeu

cua mot quoc gia phat trién. Cach mang cong nghi¢p xay ra khi co dot pha lon ve

cong nghe dan dén cac thay doi siu sic trong san xuat va xa hoi. Cach mang cong

nghiép lan thir tu duoc cho la bat dau tu thap ky nay vai cac dot pha va cong

huong cua cac cong nghé so va tao ra san xuat thong minh.

‘ Tl}(r hai, ba tru cot ctia chuyén doi s6 o dia phuong dugc xac dinh la: chinh
quyén s - kinh té s6 - xa hoi sb. Du 1a xét vé nghia rong tam quoc gia hay nghi’a
hep hon tam dia phuong, ba tru cot nay cling ¢6 y nghia hét strc quan trong. Thiéu
mot trong ba thi qua trinh chuyén do6i so khé ma thanh cong.

Ciing giong nhu Chinh phu so, chmh quyén so la viéc dua toan bd hoat
dong cua chinh quycn lén moi truong so, khong chi la nang cao hieu luc, hleu qua
hoat déng, ma con doi méi mod hinh hoat dong, thay do6i cach thirc cung cap dich
vu dua trén cong nghé sO va dCr liéu, cho phép ngubi dén va doanh nghiép cung
tham gia vao qua trinh cung cap dich vu. Chinh quyén so chinh 1a tru ¢ot dau tién
cua qua trinh chuyén doi $0.

Kinh té so la tru cot trung tam hét strc quan trong cua chuyén déi s6. Kinh
té sé 14 cac hoat dong kinh té c6 sir dung thong tin s, tri thire s6 nhu 12 yéu td san
xuat chinh: st dung mang [nternet, mang thong tin lam khong glan hoat dong; va

su dung [CT, tie la vnen thong va cong ngh¢ thong tin dé tdng ning suat lao dong
a dé ton U nen kmh té. Kinh té s6 gitp tang nang suat lao dong, giup tang truong
kmh té. Kinh té so cling gilp tang truong bén vung, tang tr Lr(mg bao trum, vi sur
dung tri thire nhiéu hon la tai nguyén. Chi phi tham gla kinh té so thap h(m nen
tao ra cO hoi cho nh'eu ng,ucn hon. Cach nhanh nhéat day nhanh nén kinh té sé 13
su dung cong ngh¢ s dé thay doi cach chun&, ta dano san xuat, dang lam viéc.
Hién nay chua cO phuorng phap thong nhat trén toan cau dé do luong gla tn cua
kin.h té s0. Cach do pho bién la kinh té s6 bao g g,om 03 cau phan: kinh te so cong
nghé thong tin - dién tu - vien thong; kinh té so Internet va kinh té sé theo
nganh/linh vuc. Chinh diéu nay la thach thirc nhung cting 1a co hi 16n lao mo ra
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cho tat ca ca nhan. doanh nghi¢p thé hié ,
cung ca san pham r
van dung chuy¢ én doi so dé thuc dav phat tncn can xuat, g cap P a th;

lo toan cau.
truong - mot thi truong mo mang tinh ¢ anh tr ¢

m d6i s hudng dén do ¢
cong: cuoc chuyc

kinh (6 <6 thi bai to

anh tr
A xa hoi 90 Xa hon SO 14

n doi sO muon htmné
an xa hol s6 s¢ di

Tru ¢Ot thir ba ma chuyc
muc tieu lon nhat. muc ticu cuoi cung., ma

dén. Lam tot viée xay dung chinh quyen 50, 1
ding hudng. )\av dung xa hoi s dua trén nen tang: xay dung cong dan SO Va Xay
dung van hoa so0. Mot xa hOl duoc goi la xa hoi so thi duong nhién trong do sg
bao g Lom nhirng cong dan SO. Cong dan duoc goi 1a cong dan so khi dam bao chin
\Lll to: l\ha nang truy cap cac nouon thong tin so. kha nang é'a(z “eP trong moj

) mang, chuan muc dao dic

truong s0, k¥ nang <& co ban., mua ban hang hoa tret ‘, -k
& thé chat va tam ly (rude cac anh huong tu moi truong
ong moi truong s6. dinh danh va xac thuc, dir liéu ¢4

trong mon truong so, bao v

SO, quyen va trach nhiem tr
nhan va quven riéng tu trong moi truong SO.

Va cong dan so duge danh gia bang chuan muc

Van hoa trong x4 hoi hinh thanh qua hang tram nam, han
s méi chi dang hinh thanh trong vai chuc nam tré lai day. Vi vay, van hoa S0

cling m&i chi dang hinh thanh, dé la cac quy tic g XU, chuan muc dao dtrc cua
con nguoi trong moi truong s6. Chinh vi vay, xdy dung van hoa da kho, xay dung

van hoa so con kho hcm boi no phal dap g nguyen tic via gilr gin phat Huy |
nhirmg nét van hoa truyen théng tot dep cua dan toc, vua tlep thu nhng dac diém

vin hoa méi tién bo dé tmg xu linh hoat trong thoi dai chuyén doi so.

nhat dinh goi la van hoa S0.
g nghin nam. Con xa hoi

PR—

Thu ba, xac dinh ba tru cot khong thé thiéu cua chuyen doi s6 dong nghia
vOl V1ec can nang cao nhan thirc cua ngum dung dau cac cap ve coOng cuoc chuyen

d6i s0. Thu tudng Pham Minh Chinh cho rang: “Chuyen dm sO la qua trinh chuyen
doi ca vé tu duy, nhan thuc va hanh dong”. Tir viéc hiéu van dé, y thirc dugc tam

quan trong ctia n6 roi moi di dén hanh dong. D6 la quy luat phu hop mang tinh tat
yéu khach quan. Nhan thirc ding thi hanh dong mo1 dung huong. Hiéu sau sic.
thay duoc muc dich, y nghia thi moi ¢6 hanh dong phu hop. Dé xay dung vimg
chic ba tru cot thi can ¢ su guong mau vao cudc cua ca hé thong chinh tri, quyet
tam cao nhat ctia cap uy, nguoi dimg dau co quan, va1 tro tién phong ctia moi can
bo, cong chure, doan vién thanh nién, To cong nghé so cong dong, To cOng tac P
an 06... Chinh quyen cling can xay dung chién luge, ké hoach tr uyén thong tong
the vé chuyén d01 SO dé trién khai nhat quan va xuyeén suot. Noi dung truy én thong
cin dam bao yéu to dai ching, ngan gon, gan glii, dé hiéu, c6 chu de chu diém.
da kénh, chu trong cac kénh truyén thong so, cac méd hinh tuyen ttuyen truc quan

sinh dong.
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Nhan thire SO S 1
dum, ddu. nha

ap trung vao mot so chu thé sau: nhan thirc cua nguo

an thae cua can b, cong chire: nhan thire vé vai tro, sic manh cua
cac to chue chinh trj -

Xd hoi; nhan thire cua ca cong dong.
+ Ve L nhan thie cu
rang, say SAC va dung d3

nhung y l\lcn trién l\h
I)uu nd\

a ngum dum, dau <hi nguol dung dau ¢o nhan thic ro
an vé chuyén doi so, ho sé la nhan td dé lan toa va chia sé
al cong viée dén cac thanh vién Ban chi dao va nguoi dan.
21ip cung cap hudng dan va cam hun;: cho tat ca moi ng:uorl giup tao ra
Su dom_ thudn va dong luce chung, chuyén bién trong nhan thirc so.

Van dé dit ra 1a nguoi dimg dau nay la ai? Tai dia phuong, c6 phai ngudi
dimg dau duoc hiéy Mot cach don gian la Bi thu Pang uy, la Chu tich UBND xa?
Nguoi dlm" dau ma t8i mudn noi dén o day khong bé hep pham vi nhu vay nira
‘na to1 muon nhan manh dén nhirng ngum ¢é vai tro trach nhiém dau tau trong bat
Ki Mot td chire nao & dia phuong du la td chire 16n hay la to chirc nho. Ma rong
Khai niém, pham vi nguol dung dau thi mai thay ro duoc tac dung cua viéc thay
doi nhan thure cua naum dung dau ddi voi cong cude chuyén doi so. Nguot dung
dau cap uy, chinh quy én (cap Xa) la nguoi ¢o vai tro lanh dao, chi dao chung, dua
ra mot muc tiéu chung cho ca dia phuong thuc hién thi nguoi dimg dau to chure.,
doan thé, thon, khu dan cur... - nguoi ding dau nho hon ¢ vai tro trién khai, dan
dat, mo rong doi tuong thuc hién theo lanh dao, chi dao chung d6. Va quan trong
nhat 13 nguoi dung dau t6 chire nhé c6 the tuy vao dac thu rleng cua to chuc, dia
ban, dac dlem dan cu, tap quan sinh song cua ving minh dé dé xudt trién khai
nhimg van de sat dung thuc té, gan voi nguyén vong cua nhin dan nhat. Boi vi

muc tiéu cuoi cung la xdy dung mot xa hoi van minh, t6t dep, phuc vu tot nhit,
hiéu qua nhat cho nguoi dan.

Vi du, trén dia ban huyén Dak Song tmh Dak Nong (cii) vé viée nang cao
val tro, trach nhlem cua nguoil dung dau trén tat ca moi linh vuec. Hang nam, Bi :
thu Dang uy tién hanh Ky cam két vm Bi thu Huyén uy, Chu tich UBND x4a Ky
cam l\u vo1 Chu tich UBND huyén Ve céc no1 dung lon lién quan dén chinh tr1 -
kinh té - xa hoi cua dia phuong. Nam 2024, lién quan dén cong tac cai cach hanh
chinh, Chu tich UBND xa ky mot ban cam két rieng trén linh vuc nay vaéi Chu
tich UBND huyén vé cac nodi dung can phai thuc hién dat chi tiéu trong nam 2024.
Pay chinh la mot trong nhting bién phap dé nang cao trach nhiém nguoi dirmg

dau.

Vay thi cap xa, cap gan voi nhan dan nhat nén thuc hién nhu thé nao dé
nang cao nhan thirc cua nguoi dung dau doi véi cong tac chuyén déi s6? Vira ap
dung nhimg phuong phap gan véi trach nhiém nhung dong thoi ap dung nhirng
blen phap linh hoat, mém deo, phu hop vo1 tap quan dia phuong. Phuong phap
mém déo ay chinh la tuyén truyén, chia n’ho LOH{, viéc, Pha? cong cong viée theo
dia ban cu thé. LLau nay, VI¢e phan cong cong vice cho cac to chire, don vl trén dia
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voach nhiéu don vi thuc hién. Nguo dirng day
)¢ o .

ban van con chung chung, mot ké o
p; e s 4 dao tao bai ban cho nén

cua cac don vi da phan la can bo kiem nhi¢m, chua qud & Nén chang can ¢
viée trién khai cong vi¢e thuong lung tung, khong ChUYC"ASE‘“‘A el ; = g}ccmhu)
phuong phap ngoai ké hoach thuc hién chung thi nén phan cong I '9':; ‘U'.t o
dac thu dia ban, dac thu (6 chure dé phat huy hét the manh cua to chuc, , (mAvg df"
Chung ta da lam dugc diéu nay rat (6t khi phan cong n liem VU;ChO, Ces 30 Chu?
chinh tri - xa hoi. Nhung doi voi canh tay 16i dai cua chinh quyen dia phuong la

Koy T8 PUNPOES : . A AV VA 7 » sur dam bao.
thon, 1a hop tac xa, la khu dan cu thi cong tac nay varn chua thurc st

Trong giai phap chung nay, tol dé xuat thém mot gial p’hap nho:‘ nham %’“P
thay doi nhan thuc cua nguoi ding dau cap nho hon vé cong tac c.huy‘en df)' ?0 (30
la “Xay dung chu da thi dua cho cac thon, cac hop tac xa trén dgaaban xd de da}’
manh chuyén doi so. huong téi xa hoi ", Doi vai cong dong dan CAU" Tf‘””%
thon va Giam déc Hop tac xa c6 vai tro, Vi tri hét stre quan trong. Mot beén ong
Truong thon co trach nhigm didu hanh toan bd hoat dong lién quan dén chinh tri
- kinh té - van hoa - xa hoi cua thon (giéng nhu mot xa thu nho); mot bén ong

\

Giam doc Hop tac xa chinh la tru cot ve didu hanh kinh té nong nghiép cua thon,

r

A

dia ban boi kinh té tai dia phuong chiém hon 70% ti trong la sén xuat nong nghiép‘,
Cau hoi dit ra la ching ta da co phuong phap diéu hanh hai to chlﬁ'c"‘nhO” nay de
tao ra gia tri so hay chua? D6 véi thon thi co mot so noi dung da trién khai nhung
con so bo, con dbi vai Hop tac xa thi chua co no1 dung cu thé nao chi dao trién
khai. Chung ta bo ngo do diéu kién hay chua c6 quan tam mang tinh trong tam
v&i chinh mot to chuc kinh té quan trong ¢ dia phuong thuan nong? Day la han
ché nhung ciing chinh la co hoi Ion mo ra déi v&i chuyén doi so tai dia phuong.
Dong luc chuyén doi sb trén dia ban cac thon chinh la tao ra xa ho: sO con dong
luc chuyén doi so6 cac Hop tac xa chinh la tao ra kinh té so.

' Trong cugc h(,)p qu('")c’ gia’vé chuyén d6i s6, Thu tudng Pham Minh Chinh
nhan manh: “Chuyén doi s6 quoc gia la .C(“)ng VIEC rat [On, rat chién luoc nhung
phai bat dau bang ‘nhtrng hanh dong cu thé, muc tiéu cu thé, lam viéc nao dut diém
viéc do, kh(")ng‘thé chung chung'duo'c”. Chi can van dung tot chi d.ao nay cua Thu
tuéng, ol tin rang chung ta s¢ to chire trién khai thuc hién thanh cong chién luge
mang tam cd quoc gia nay.

+ Nhan thirc cua can bg, cong chire: vi sao can phai dé cap dén nhan thiic
cha can bo, cong chue? Bot vi,can bg, cong chire khong chi la ng.u(‘)ri thuc tiqi cong
vu ma c;c‘m la nguol qé nang luc Séqg tao, ¢o kién thire, trinh do, duoc aéo tao bgi
ban l}hﬁt trong he thong chinh quyén dia phuong, la nguoi ¢6 ﬁénéluc tao .ra gl
tri s6 manh nhat cho dia phuong, thuc day qua trinh xay dung chiﬁh .uvén 0.
Cau hoi dat ra la liéu can bg, cong chirc dd nhan thue sy s.éc Ve chqu}éni dbi s0
hay chua? Cau tra loi la mot bo phan can bg, cong chire van chua ¢6 c4i nhin diing
dén vé chuyén doi so vi nhan thie vé chuyén déi sé con han ché. Van dé ndy
khong phai xuat phat tu trinh do ma xuat phat tir thai do ticp r.lhﬁn \(.L)l’ l\'f'I Hau hét
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can bg, cong chure cua dia phuong déu la thanh vién cua To cong nghé so cong

dong, T4 u)nt, tic Deé an 06 nhung khong phat huy duge vai tro, trach nhiém cua
minh. Mot s6 can bo, cong chire con tu dz’il minh ¢ ngoai cugc chu)’én doi l6n lao
do. Nguoi Viet Nam la co cau “Can bo di trude, lang nude theo sau” . Néu cén bo,
“3”5 ihu‘ Khong guong mau, khong quyét liét thi lam sao ¢6 thé la tim guong tot
d" Eia. ching nhan dan hoc tap, tin tuong thuc hién theo. Vé thay doi nhan thirc
cua can b, cong chire tuy khé ma dé boi da cé quy dinh cy thé, rd rang, nhiém vu
da duoc L uat Can bo, cong chire quy dinh. Diéu quan trong nhat 1a dao tao mot
Nguol can bo dam nghi, ¢ am lam, dam chiju trach nhiém, dat lgi ich cua nha nuoc,
cua nhan dan |én hang dau ¢ nhu vay thi khong chi chuyén doi so6 ma nhiing
nhi¢ém vu khé hon cung s¢ trién khai thyc hién thanh céng.

Cac blen phap thay doi nhan thire s cla can bo, cong chuc trong thot gian
qua chu yéu 13 thong qua cong tac tap huin, cac hoi nghi trién khai va cong tac
chuyén mén cu thé. Can cQ, cong chirc cling can dugc sir dung bién phap “Mua
dam tham lau” dé thay doi nhan thue, hanh dong vi duong nhu chiang ta dang di
cham hon tién trinh phét trién nhu vii bdo cua xa hoi, cua thoi dai. Can hoc tap
phucmg phap noi guong trong cong tac Dang, phuong phap phan cong cong VIEC
gan voi trach nhiém trong cong tac va thi dua khen thuong dé tang nang suat chat
luong lao dong. Tién toi xay dung cong churc sb. Cong chuc sO, can bo sd phai

noan thanh truoc cong dén s, nhur vy méi tao ra muc tiéu. dong luc thic day xa
01 S0 phat trién.

Tai B phan Mot cua cap xa, 100% cong churc déu thanh tao nhirng thao
tac co ban khi xur ly ¢cong viéc trén moi truong dién tu, san sang ho tro nhung can
bd, cong chirc khéc sir dung cac phan mém, ung dung cua cong nghe sO, sdn sang
ho tro ngudi dan, t6 chirc trong qua trinh tiép nhan ho so giai quyet thu tuc hanh
chinh. Tham chi, ho con la nhiing thanh vién tich cuc nhét trong t6 cong nghé sé
cong dong. Do 1a do su nd luc, khong ngimg hoc va tu hoc, trao ddi kinh nghiém,
klen thirc khong chi trong ma con ngoai don vi, tich cyc nhd dén su hd tro cua cac
cap chuyén mon khi gip van dé kho, hodc su ¢d phat sinh. Thoi glan qua, BJ phan
Mot cua cling da tich cuc huong dan, ho tro nger dan sudung Dich vu ¢ong truc
tuyen mot dich vu quan trong thuc day chuyén doi sé.

Trong phién hop thuong ki vé chuyen doi so. Fer truong Bo Thong tin va
Truyen thong ong Nguyen Huy Dung da nhan dinh xang “Dich vu cong tnrc
tuyén la chi SO quan trong nhét trong xep hang Chinh phu dién tr, Chinh phu sé
cua Lién Hop Quoc. Muon néng hang quoc gia thi khong c¢6 cach nao khac la phai
c6 két qua dot pha hon nira voi chat lugng Dich vu cong truc tuyén va sd lugng

ol dan sir dung, hai long vm Dich vu cong truc tuyén. Trong tam nam 2023 13
2 Dich vu cong truc tuyen toan trinh, dugc nguoi dan su dung nhleu” Dat
A Cda : trong gnal doan chuyen minh manh mé&, Chinh phu dang quyet liét
:}Tj;enatlzrgtruyen thong sang xdy dung Chinh phu thong minh véi tinh than ké




wuong, 12 cap g(m vO1 nhan dan nhi

quy dao chung d6. Chinh vi vay. 6
thay doi nhu nhan dinh trén ¢,

xay dung (,h.lnh quyén di¢n 1
q xa hot.

thura va phat trién. La cap chinh quycn dia p!
Khong ly gi chung ta co thé di léch ra ngpoal (
Mot cach vi mo thl chung ta cung phal quyet li¢

ey mm”‘— \‘Lll\ en Huy Dung dé cai thu,n vi tri,
phat tr :an chung cu

erc chinh tr1 - xa hon hay ng;
| VOI chuyén doi so cling giiy

inh chuyen 4di s6 thanh cong. Mat tran va ¢4
ang |&p nhan dan, hoi vién, doan vién - dong

quyét dinh 16n v
dao va uu tu, tiem ta 12 mot nﬂuon tan nguy en d01 daO va quy a0 SU

thanh cong cua moi chinh sach ma cap uy. chmh quycn dua ra. Nhan thuc cua ¢4
to chuc nay dang la cau hoi lon dugc dat ra can co cau tra lot. T heo cach quan [y
truyén thong, viéc quan ly theo nganh doc 601 véi cac to chire nay la lgi thé nhung
cung la bat cap doi vai cong tac chuyen ddi so. Lo the 1a viéc tap hop hot vién dé
dang, trién khai mot van dé theo chiéu doc sé den gpan voi nhan dan nhat. Tuy

nhién bat cap la cong tac phm hop voi chinh quyén lai c6 nhiéu han ché. Vaj tro
cua mat tran va cac doan thé la van dong, tap hop nhung doi voi chuyen doi S0,
vai tro nay chua phat huy dugc uu thé. Nguyén 1han la tinh dac thu cua céc to
chire di tao ra khoang cach nhat dinh véi chinh quyen Mot phan nguyen nhan
nira dén tir nhan thic, hanh dong cua nguoi dung dau to chue. Vi du doi vai mot
xa thanh 1ap sau nhu xa Long Son - huyén Dé k Mil - tinh Dak Nong (ct) thi han
ché lai cang boc 10 rd khi khoi chinh quyeén va khoi mit tran doan thé hoat dong
& hai tru so cach xa nhau. Yeu cau buc thiét dat ra la can nang cao hon nua val
tro. trach nhiém cua mat tran va cac doan the ddi véi cong cude chuyén don 50, ¢
thay doi quan diém sai léch: chuyén doi so la cong viéc cua chinh quyeq Hien
nay, Doan thanh nién dong vai tro nong cot trong khoi mat tran, doan thé, tién
phong di dau trong cong tac chuyen doi s0. Poan thanh nién c¢é thé lam duoc, thi
chung ta tin tucmg ring tac to chuirc khac cling ¢6 thé lam duoc boi to chirc nao
cling co nhiéu nguoi tai va tran day nhiét huyet Suc manh trong to chire, suc
manh trong nhan dan 1a sttc manh to 1on, cé thé lam thay doi ca van ménh dan
toc, huong gi la cong cudc chuyen doi s6? Téi tin 1ang két hop stre manh, theo
tinh than ma o Tong Bi thu Nguyén Phi Trong da nhén manh “Két hgp strc manh

dan toc voi sirc manh thoi dai” mot cach linh hoat, dong bo thi nhiém vy nao ciing
co thé hoan thanh xuat sac. : :

chinh quy én so theo dung tinh than

. o RN 3
+ Nhan thue vé vai tro, suc manh cua céc to

, , ik gl e gl &
cach khac, nhan thirc cia mat trdn va cac doan the d

vi tri hét strc quan trong dé qua tri
doan thé 1a noi tap hop dong dao cact

-y Nhan thirc cua cong dong vé chuyen doi so: thay d6i nhan thirc cong ; dong
vé chuyén doi s la nhiem vu kho nhat ma ching ta can phai thye hi¢n. Nhan thuc
c6 thay doi thi hanh dong mai thay doi. Nhan thire 13 cé 15i cua moi van de. D
thu cua dia phuong chung ta [a thuan nong, nguodi dan sinh sonC chu éu nho vao
trong trot va chan nu6i. Nguoi dan lao dong, kinh doanh ciin Echu )eu dua trén

cac phuong phap truyén thong Viéc ap dung khoa hoc k¥ tht%at coig ngh¢ vao




9

>l Xuat o nhung chyug d

N R A e a dang. Vé doi song linh than, 101 sinh hoat lang xa ton
L1t lau doi tao rg tinh 12

ngai thay dat Vi sy ldng nghia xom keo son gan bo nhung ciing tao ra tam |y
trén 80% din 6 dx . ,S ] jl trién nhur vii bio cua cong nghe thong tin, hién nay,
ap lAm vike Ud; 1”( ][I)L b1 théng minh ¢6 két ndi internet dé str dung trong hoc
s6. Vin da 42t 2 13 o O chinh la lgi thé 16n dé thic day qué trinh chuyén doi
qud. Thee s ;1 &lumg ta da khai thac loi thé dé nhu thé nao dé mang lai hi¢u
ntermnet dd an sat ¢ nung, phdn lon nguoi dan sur dung dién thoai thong minh va

¢ glai tri: ludt facebook. cho tiktok, xem phim, nghe nhac... ; mot bo
phan nho ¢é doc bao, xem thai su: mot bo phan thi sur dung mang xa hol de ho trg
tr ong vige ban hang online kiem tién; va mot bo phén rat nho tan dung no de quang
ba thuong hiéu, san pham dia phuong, quang ba du lich, tiém nang phat trién cua
dia phuong MOt céch chuyén nghiép, bai ban. Tham chi, mot bo phén su dung
mang xa hdi ¢ at, thiéu van hoa, tung tin khong chinh xac gay nhiéu loan thong
tm’va VO tinh d3 vi pham phap luat Dién thoal, may tinh chinh la cong cu hitu ich
nhat dé thuc hién chuyén déi sé vi n6 1a san pham tuy€t voi cua cong nghé, chua
dLmQ tu duy, tri tué siéu viét cua con nguoi. Néu chung ta biét cach khai théc
nguon tal nguyen nay thi viée xay dung cong dong s6 khong con xa. Nhung toi
cling can nhan manh lai lan nira d6 1a can thay d6i nhan thirc cua nguoi dan trong
viéc su dung tinh nang uu viét cua cong nghé thong tin nham phuc vu cudc song,
tao ra gia tri phat trlen T6i da thay nhiéu ca nhan, té chirc tan dung duogc thé manh
cua cong nghé s6 dé tao ra gia tri rleng cho ban than, tao gia gia tri vat chat va
tinh than phuc vu nhu cau cudc song cua ban than va gla dinh, tham chi ho con
tao ra gia tri so cho cong dong nhu: nang cao nhan thuc va van hoa doc bang cach
tao ra nhitng phan mém doc sach mién phi, phan mém hoc ngoai ngir mién ph1
tao ra nhirng kénh thuong mai dién tir dé dua nong san 1én san ma khong phai mat
cong di chuyén... Trong Khi do chung ta dang chat vat dang ky ma QR code cho
nong san dia phuong dé dua nong san cua nguoi nong dan vuot ra khoi tam dia
phuong, thoat khoi canh bi thuong lai ép gia....

Tat ca thay d01 déu phai bat nguon tr mach nguon l6n nhat: tao ra gia tri
moi thay doi cuoc song cua nhan dan theo hudng phat trién, hién dai, gilr gin va
phat huy truyén thong dia phuong trén nén tang s6. Chuyén ddi sb khong chi la

phuc vu con ngudi ma noé con mang gia tri bao v¢.
[11. Po6i twong, pham vi ap dung

- Poi tuong ap dung: gial phap tap trung nhan manh dén thay doi nhan thirc
cua nguoi dung dau,vai tro, trach nhiém cua nguot dimg dau tir do thay d6i nhan
thirc cua cong dong d6i voi cong tac chuyén doi so.

- Pham vi ap dung: Gial phap su dung cho LdL (o LhLl’C don vi tai dia
phuong, tép trung vao canh tay noi dai cua chinh quyén la cap thon, hop tac xa va
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A hAL vien ni at tran va cae
cac to chure gitr vai tro ;)I\f)i hop, tap hop thanh vien; hgt e pinE s SR G
doan thé.
én, giai phap
guo duge xem la nguo;

0. Tir d¢
cong cuoc chuycn doi s 6. M

IV. Muc ti¢u cua viéc ap dung sang Ki

N
Muc tiéu la lam thay doi nhan thuc cua nhung

dung dau to chire., don vi tai dia phuong Ve

bi cung la hinh than
dan dan thay doi nhan thire cua dai bo phan 1 1han dan va ct g h h
Lhuwcn doi s0. Tur thay 46i nhan thuc s€ thay do;

nep lam.

nand

nhan thirc cua ca cong dons_ Ve
trong hanh dong, trong tu duy, rong nép nght,

g sANg kién, giai phap
huyen dbi so trong mot bo
y du. Tham chi cO mot S0
an. Nhu vay la chung ta
hu, cua chinh quyen céc

V. Thue trang trude khi ap dun

Thue trang co thé thay ro do la nhan. thire Ve ¢
ong chuc van chua da

hon so vOi nguol da
hung ctia Chinh p

phan nguol dung dau can bo, ¢
dong chi tiép nhan van dé con cham

dang di nguoc lai voi tinh than chi daoc
cap, di nguoc lai voi xu thé phat trién.
Nhimg to chirc mang tinh ho trg cho chuyén doi sO nhu Té cong nghe so
cong dong, to tr ién khai thuce hién Dé 4n 06 chua phat huy hét nguon luc chua thé
hién hét vai tro, trach nhi¢m cua minh gay ra lang phi tai nguyen, ng?uon lurc.

yén lam viéc con thu dong, tham chi

Nhung canh tay noi dai cua chinh qu
h cuc nao, lam mat long tin cua nhan

c6 mot so don vi khong mang lai hiéu qua tic
dan nhu hoat dong ctia mdt so hop tac xa trén dia ban.

Nhirng ca nhan, t6 chure tham gia tich cuc vao chuyen d6i so thuong la do
ho chu dong tim toi, phat hign va van dung, su ho tro tir chinh quyen dé khuyén
khich, dong vien doi vOi nhing ca nhan, to chirc nay con han ché. Chinh vi vay

ma chua tao ra dong luc dé chuyén doi.

Cong cu dé ho tro cho chuyen doi s6 con ngheo nan. Nhimng phan meém
dung chung dugc thiét ké con roi ram, kho hiéu; ha tang co s& cong nghé thong
tin con nhiéu bat cap, chua dap tng y€u cau. V1 du nhu tai Trung tam phu vu ha 1h
chinh cong hién nay co so vat chat phuc vu tr ién khai cac nh\em vu con thiéu (may
scan, may photo, may in, ma) Xep hang tu dong), mot SO May Vi tmh duogc trang
bi da ci, hay hu hong, cau hinh yéu, khong the cal dat, nang cap sir dung cac
chuong trmh bao mat hién nay, gay nguy co mat dit [1€u, mat an toan thong tm
Viéc nang cap, hoan thién h¢ thong cong ngh¢ thong tin, trang thlet bi phuc vu 50
hoa con han ché, chua kip thoi, trang thlet bi, may moc phug vu so hoa chua dam
bao, may tinh sur dung da nhiéu nam, cau hinh thap dan dén viéce sur dung cac phan

mém cham....

6. Du kién hiéu qua thu duge sau khi ap dung sang kién, giai phap
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Theo tam I\ hoc. nha

an thire dong vai tro quan trong tién quyet dau tién khi
thue hién Mot v

a0 do. Nhan thirc va hanh dong la cap pham tru nguyeén
N an lluu dung - hanh dong ding. Nhan thirc sai - hanh dong
O la dicu 14y veu. Chinh vi vay, thay dm nhan thirc chuyén don SO s&

d ir
1 VO uum 1o 1on, mang tinh quyet dinh vé viée tao ra chinh quyén s6 -
kinh té sé -

an dé p
nhan va két qua. Nh3j

léch lac...
a0 ra u

Xa hoi s0.
7. Dw tru Kinh phi dé

? Xac dinh thay doi nhan thue 13 nhiém vu lau dai va thuong xuyén va la
nhiém vu khé cho

: nen di doi véi no 1a nguon kinh phi bo ra ciing khong hé nho.
Muoén thay do; nhan thie thi phal dr tur hémh dong cu thé, tir hanh dong nho dén
hanh dong 1on. Muédn tuyén tluyen cung can phai co kinh phi ho trg cho nhng
Nguoi Khong huong lrong, huong gl thay do nhan thirc cua ca mot hé thong. Khoi

lrong cong viéce thuce hién rat 1on. Khi co ké hoach hanh dong cu thé thi sé& co du
tru Kinh phi thuc 11€n kém theo.

' A * 7 . . A L g A 4
tricn khai 4p dung sing kien, giai phap (néu co)

PHAN III: KET LUAN

- Uu diém: Phai di méi biét duong bao xa, phai lam mdi biét minh ¢c6 thé
lam dén dau va tao ra gia tri gi. Du la hoc tap hay lam viéc thi cung pha1 ludn ludn
hoc hoi, trau doi kién thire, tim toi, sang tao dé nang cao ning suat, chat luong va
tao ra gla tri riéng cho minh. Chinh phu dang tr én duong xay dung Chmh phu so,
ma muon duoc nhu vay thi pha1 ¢ chinh quyén so trong chinh quyén s phan cO

cong chire so, trong xa hoi s6 phai ¢6 cong dan s6... DS 1a mot chudi lién két chat
ché dé tao ra gia tri.

Thay doi nhan thuc la noi dung khong moi nhung chua bao gio cii, né bao
ham ca viéc noi va lam. Noi phai noi cho ding va lam phai tao ra gla tri, mang lai
su phat trién. Tir nhan thirc méi di dén hanh dong, dé 1a quy luat tat yéu khach
quan ma chu nghia duy vat bign chung da chi ra. Giai phap nay cung dua ra rat
nhiéu goi y trong cong tac quan ly con nguoi va quan ly x@ hoi néu cac cap cac
nganh quan tam thi cting co thé mang lai hiéu qua nhat dinh.

- Han ché: Tuy la co nhiéu n01 dung tich cuce nhung giai phap cung con
mang tinh chung chung, phan tich ve nhén thirc van chua sau. Va nhic dén nhan
thire thi chic chan day 1a nhlem vu rat km thuc hién, can su quyét liét, cirng ran
cua nguoi dung dau cac cap. Kinh té sO la ndi dung rat quan trong nhung con bo

ngo.

- Kién nghl dé xuat: Nhan thire dé hanh dong va mudn thay d6i nhan thuc

thi phai bét dau bang hanh dong dung Moi quan hé bién chungD ay s& xuyén sudt
quaptrlnh chuyén doi sé néi riéng, tién trinh phat trién kinh té - xa hoi cua dia
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Anh can vao cuoc quyét ligt, mo ring
huyén de tung not dung riéng cyq
ding dau hicu ding, hiéu sy v

phuong noi chung. Kién nghi cac cap, cac ng
pham vi, doi tugng tap huan, can o tap huan C
chuyén doi so dé cac to chue, don vy va nguo!
chuyén doi so.




